
Comprehensive Understanding
Gain a solid foundation in Agile and Scrum,

acquiring the ability to recognize and
address common misunderstandings.

Enhanced Team Collaboration
Experience the roles and responsibilities of
a Scrum Team through practical exercises

to achieve common goals.

Career Advancement
Enhance your credentials and improve your

career prospects in Agile project management.

Solves Problems like:

Project
Delays

Recommended For:
Managers & Team Leaders
Scrum Masters & Product Owners
Human Resources Professionals
Learning & Development Professionals

Superior Scrum Management
Explore performance skills and identify gaps

for managers and Scrum Masters to
drive continuous improvement.

Demotivated
Teams

Frustrating
Communication

Lack of
Team Collaboration

Achieve Hyper-Productivity
Acquire the knowledge and skillsets needed to

embark on your Agile journey confidently.

Learn from Real-World Cases
Engage in hands-on exercises and

real-world scenarios to reinforce learning.

Agile & Scrum 201

Agile & Scrum 201
The Masterclass

This is a 2-day course designed to provide you with

comprehensive understanding of Agile and Scrum as

the ultimate framework for achieving business success.

Dive deeper into practical applications, equipping you to

lead and function as a hyper-productive team member

and leader.

Agil ize
Yo u r  Te a m

Grow
i n t o  a  p r o d u c t i v i t y

p o w e r h o u s e



⁠By the end of the course,  you wil l  be able to understand Agile and Scrum values,  along with

the  pr inc ip les  and  the  cor rec t  func t ion  o f  the  f ramework .  Ga in  ins ights  on  acce le ra t ing

time-to-market and achieve business outcomes in real-world scenarios through Agile practices.

Systematic work and continuous improvement.
Module 4

Embrace continuous improvement best practices.

Develop skills in effective planning and effort estimation.

Workshops focused on addressing organizational challenges in Agile implementations.

Establish a strong foundation to prepare for Agile Transformation journey as an Agile leader.

How to create better products and deliver quickly?
Module 3

Build skills to prioritize work for maximum value.

Learn what customer-centric development means.

Learn to deliver the final product from planning and development to production.

Learn on how to define product vision and align the teams with the product vision.

Module 1
What is Agile and Scrum?

Learn lean principles in Agile for continuous improvements and eliminating waste.

Learn about the Scrum framework basics and how it fits into Agile ways of working.

Importance of adopting Agile principles and values in current fast-paced economy.

How Scrum drives hyper-productive teams?
Module 2

Learn about building effective Agile teams.

Work together to collaborate in a series of Sprint cycles.

Learn the leadership principles and techniques in Agile teams.

Learn about how Scrum is used to build hyper-productive work systems.

Practical Scrum Applications with real-world scenarios and case studies.
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